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WHAT IS AN ELMER?

• A generic name for an Amateur Radio Operator who helps other Amateur 
Radio Operators get started and keep going in the radio hobby

• March 1971 QST Magazine column “How’s DX” Rod Newkirk W9BRD, referred 
to his mentor named, “Elmer,” “and everyone should have an “Elmer” too!”

• Coach 

• Advisor

• Teacher/Tutor

• MENTOR
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WHERE DO I FIND AN ELMER?

• Literary:  Books   YouTube   Blog   Magazine   Websites   Online Courses

• Equipment Suppliers (Websites/Stores) and Manufacturers

• Hamfests   Conventions   Nets   Clubs 

• OJT  Follow along on a SOTA or a POTA

• Club members

• Club Email list via Google Groups  https://www.w0tlm.com/

https://www.w0tlm.com/
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• Literary:  Books   Magazine   YouTube   Blog   Websites   Online Courses

• YouTube https://www.youtube.com/

• Equipment Suppliers (Website or Store) and Manufacturers

• Hamfests   Conventions   Nets   Clubs 

• OJT

• Club members

• Club Email list via Google Groups  https://www.w0tlm.com/

• Club Elmer Team email list   https://www.w0tlm.com/tech-topics
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https://www.w0tlm.com/tech-topics
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HOW DO I ELMER
QSL IS A QUESTION AND AN ANSWER

TWO WAY STREET
• Seek and you shall find        You have expectations … we have expectations

• It’s your choice to get out of your comfort zone

• You only get answers to the questions you ask, we cannot be all things to all 
people

• Surround yourself with good people

• Send an email … wait for an answer  

• When you personally contact an Elmer, clear the time

• Have a list of questions or a specific topic

• Have a notepad      Write down the advice you get



SOME TIPS
• Don’t go it alone, someone else is on the same journey

• Maybe just a little bit ahead of us or way in the distance

• Who do we follow or ask for advice, not all are a perfect fit

• Mentor will help you see farther and stretch your abilities

• Insights and wisdom from experience…and maybe even education

• Coaching, don’t need to know everything, fine tune

• Have a few plays you are excellent at vs 100 plays you are not great at

• Apply what you learned, go try it 

• See one,  do one,  teach one

• Lifelong learning, it is a hobby of 1,000 hobbies



NOBODY IS PERFECT



MENTORS

• FEEL   FELT   FOUND

• LISTEN   LISTEN LISTEN

• NOT ALL THINGS TO ALL PEOPLE NOR ALL KNOWING

• LET ME LOOK INTO THAT AND GET BACK WITH YOU

• FRIENDLY AND CONSIDERATE 

• CONTINUE YOUR LEARNING

• ASK THEM QUESTIONS, WHY, HOW, WHAT ARE YOU LOOKING 
TO DO

• COMPONENT PARTS - I NEED AN ANTENNA … WHAT RADIO DO 
YOU HAVE?



HOW TO BE AN ELMER

• Mentoring, coaching, leading (Influence/relationship) is the key

• You are a Volunteer

• Empower them

• Listen listen listen

• Patience Patience Patience…Smile

• Guide, not necessarily a doer, Maytag repair man, involve them





HOW TO BE AN ELMER

• Mentoring, coaching, leading (Influence/relationship) is the key

• You are a Volunteer

• Empower them

• Listen listen listen

• Patience Patience Patience…Smile

• Guide, not necessarily a doer, involve them

• Get them focused

• Follow up

• You are a “Value Added” to the club membership benefits



VOLUNTEER NOW

30 NEW TECHNICIAN LICENSES 
FROM MOST RECENT CLASS

ANOTHER CLASS IN OCTOBER

CONTACT ME AT 
WØHTH@ARRL.NET



THANKS 
FOR YOUR 
TIME


